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ADDENDA 
 
 

7. Overview of the Council's Business Plan (Pages 1 - 32) 
 

 A presentation on the 2021-2024 Corporate Plan which sets out the priorities, ambitions 
and vision of thriving communities for everyone in Oxfordshire. To achieve our vision, 
we focus on three ‘thriving’ themes: people, communities and economy, across which 
runs our commitment to a zero-carbon future. 
 
Slides 1 to 23 
 

8. Outcomes Framework  
 

 A presentation on the outcomes framework which contains the priorities and the key 
themes and developments reflected in the Corporate Plan. The framework sets out the 
performance indicators and measures to enable us to assess and report on our 
performance against these priorities.  The monthly business management and 
monitoring reports report on the extent to which we are meeting our targets.  These are 
joint reports containing the progress made against the corporate measures, leadership 
risk updates and finance reporting. 
 
Slides 24 to 32 
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Introduction

• The budget for 2021/22 provides high levels of protection and new 

investment in frontline services shaped by the priorities set out in the 

proposed Corporate Plan.

• A total of £19.6m of savings are agreed across all services. £14.6m of 

these savings were already planned and are centred on the 

transformation of services to make them more efficient while protecting 

the frontline.

• The budget includes investment in services that will have positive long-

term impact for local communities.

• More than £25m of additional funding included of which £9.5m of this is 

newly proposed for 2021/22 to help meet additional demands, including 

within adult social care.

• Feedback from the public consultation showed general support for the 

proposals. 
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The budget is reflected in the OCC Corporate Plan and can be directly 

linked to our current priorities.

1. We listen to residents so we can continuously improve our services and 

provide value for money

2. We help people live safe and healthy lives and play an active part in their 

community

3. We provide services that enhance the quality of life and protect the local 

environment

4. We strive to give every child a good start in life and protect everyone from 

neglect

5. We enable older and disabled people to live independently, and care for 

those in greatest need

6. We support a thriving local economy by improving transport links to create 

jobs & homes for the future

Corporate Plan and OCC Priorities 
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The 2021 corporate plan has been refreshed and a number of areas are 

strengthened within the plan, reflecting local priorities and the national 

context. These themes are:

– Considering the youth offer for Oxfordshire, especially in the context of 

recovery from Covid and its impact on children and young people 

(enhancing priority 4).

– More clearly reflecting the ambitions of the climate change action plan 

within the corporate plan, particularly in the context of the opportunities 

for a green recovery (enhancing priority 3).

– Enhancing our focus on reducing health inequalities, healthy place 

shaping and working to reduce inequality and support those most 

vulnerable in our society (enhancing focus across a number of the 

current priorities or adding a new clearer priority).

– A commitment to supporting the post Covid recovery in line with the 

themes in the RRR report

Updating the Corporate Plan for 2021 
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• In reflecting investments, savings and pressures of the budget we have taken 

account of the Councils strategic risks (as set out in the leadership risk 

register) – the highest risks on the register include demand management, 

financial resilience, the impact of Covid on local residents and safeguarding for 

young people.

• The corporate plan recognise the long term impacts of the Covid-19 

pandemic on the organisation and the residents of Oxfordshire, with particularly 

regards to the requirements to plan for recovery (as set out in our strategic 

recovery plan).

• The corporate plan recognises our role as a significant local employer by 

protecting and enhancing our offer in terms of our use of apprenticeships, 

training and development to help support our local economy. Whilst service 

redesign may impact on some roles we are not seeking to prevent recruitment of 

traineeships as a cost management measure.

• The corporate plan recognises our ongoing commitment to modernisation and 

transformation, undertaking service redesign where necessary and investing is 

areas such as digital exclusion.

Corporate Plan and OCC Priorities 
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• Any questions?
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Outcomes Framework 2021/22
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• At the start of each financial year we publish the indicators and measures which 
enable us to assess and report on our performance against these priorities. This is 
called the Outcomes Framework which illustrates the measure details supporting 
the overarching priorities and measures progress. 

• This year we have taken a light touch refresh of the priorities, the supporting 
objectives and measures which takes into account the budget and COVID-19 
recovery actions. 

• Supporting each priority in the corporate plan there is a ‘what we will do’, 
‘measuring success’ and ‘challenges’ section, the measures/key performance 
indicators are the RAG rating illustrating the progress we are making.

Outcomes Framework 2021/22
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Individual 

Objectives

Service and 

Team Plans

Measures

And KPIs
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The 2021 Outcomes Framework is 
made up of:

• 6 priorities which are our vision for 
Oxfordshire. This shows our ambitions for 
the county.

• 26 performance indicators which show 
the extent to which the outcomes are 
being achieved

• 97 measures and targets which show 
progress towards the indicators.
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Performance measures:
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Some of the Council’s priority areas of business have been excluded 

from the Outcomes Framework 2021-22 as they can only be reported 

on an annual basis.

These annual 

reporting events 

will be included in 

the relevant 

month’s Business 

Management and 

Monitoring Report. 
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Progress reporting:

Every reporting period, the indicators are given 
a Red, Amber or Green (RAG) rating in these 
reports, signifying whether or not progress is on 
track.

In deciding RAG ratings, we consider data on 
current performance and an assessment of 
progress. 

Each month we will report using snapshot tables 
to indicate the main areas of change since the 
previous report illustrating the direction of travel. 

The monthly business management and 
monitoring reports contain information providing 
a snapshot of progress towards delivering the 
Corporate Plan outcomes. 
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• Any questions?
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